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1. Purpose and Scope

This policy sets out the school's approach to the use of suspension (previously called fixed-term exclusion) and
permanent exclusion as sanctions for serious breaches of the school's Behaviour for Learning Policy.

Suspension and permanent exclusion are serious sanctions that may only be used where other strategies have
been exhausted or where a serious breach has occurred that makes the student's continued presence in school

untenable or harmful to others.

This policy applies to all students at Diss High School in Years 7 to 11. It applies to behaviour on the school site,
during school-organised activities off-site, and to behaviour outside school where it has a clear link to the school

or poses a risk to students or staff.

The policy complies with the DfE's statutory guidance Suspension and Permanent Exclusion from maintained
schools, academies and pupil referral units in England (September 2023, updated 2024) and the school's legal

duties under the Equality Act 2010.



2. Legal Framework
This policy is based on the following legislation and statutory guidance:

e Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in
England (DfE, September 2023, updated 2024)

e The Education Act 2002, as amended

e The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012

e The Equality Act 2010

e The Human Rights Act 1998

e Keeping Children Safe in Education (DfE, statutory guidance)

e The Special Educational Needs and Disability Regulations 2014

e The Children Act 1989

3. Roles and Responsibilities
3.1 The Headteacher

Only the Headteacher (or the acting Headteacher in the Headteacher's absence) has the power to suspend or
permanently exclude a student. This power cannot be delegated.

The Headteacher will:

e Decide whether to suspend or permanently exclude a student based on the balance of probabilities
e Ensure the decision is lawful, reasonable, fair and proportionate

e Consider all relevant circumstances, including SEND, disability, safeguarding and other vulnerabilities
e Inform the parent/carer, governing body and local authority without delay

e Ensure that appropriate work is set for the student during any suspension

e Arrange suitable full-time education from the sixth day of any suspension

e Hold areintegration meeting following any suspension

e  Keep accurate records of all exclusions

3.2 The Governing Body
The governing body will:

e Arrange areview meeting for certain exclusions within the statutory timescales

e Consider representations from parents/carers

e Decide whether to uphold or overturn the exclusion, or (in some cases) direct reinstatement
e Ensure the school complies with its statutory duties

e  Monitor exclusion data and identify any patterns or disproportionality

e Review this policy annually

3.3 Parents/Carers

Parents/carers have the right to:
e Be informed of any decision to suspend or permanently exclude their child
e  Make representations to the governing body

e Request an independent review panel (for permanent exclusions)
e Access free and impartial legal advice



Parents/carers are responsible for:

e Ensuring their child is not present in a public place during school hours in the first five days of a
suspension (unless there is reasonable justification)

e Attending reintegration meetings

e  Working with the school to support their child's behaviour and reintegration

3.4 The Local Authority

The local authority will be informed of all permanent exclusions and certain suspensions. The local authority is
responsible for arranging independent review panels for permanent exclusions where requested by
parents/carers.

4. Definitions

Suspension: The temporary removal of a student from the school for a fixed period. A suspension may last from
half a day up to 45 school days in any one academic year. Previously called "fixed-term exclusion."

Permanent exclusion: The permanent removal of a student from the school. The student's name is removed
from the school register and they will not return to the school. Previously called "expulsion."

Parent/carer: Any person who has parental responsibility for the student or who has care of the student.
Governing body: The board of governors responsible for the school.

Independent review panel (IRP): A panel of independent members convened to review a decision to
permanently exclude a student, where requested by the parent/carer.

5. Grounds for Suspension and Permanent Exclusion
5.1 When Suspension May Be Used

Suspension may be used in response to a serious breach or persistent breaches of the school's Behaviour for
Learning Policy. The decision will be made on the balance of probabilities.

Examples of behaviour that may lead to suspension include, but are not limited to:

e  Physical assault, violence or threatening behaviour towards staff or students

e \Verbal abuse, threatening language, intimidation or harassment towards staff or students

e Bullying, including cyberbullying, prejudice-based bullying, sexual harassment or discriminatory
behaviour

e Possession, use or threatened use of an offensive weapon, prohibited item or dangerous object

e Possession, use or supply of illegal drugs, alcohol, tobacco or stolen property

e  Wilful and repeated damage to property or theft

e Serious or persistent defiance, including refusal to comply with sanctions or reasonable staff
instructions

e  Persistent disruption that seriously undermines the safety, wellbeing or learning of others

e Behaviour that brings the school into serious disrepute or poses a safeguarding risk

e Leaving the school site without permission where this poses a risk to the student or others



e Serious breaches of the school's mobile phone, uniform or other policies where these form part of a
wider pattern of defiance

A suspension may last from half a day up to 45 school days in a single academic year. The Headteacher will
determine the appropriate length based on the seriousness of the incident.

5.2 When Permanent Exclusion May Be Used

Permanent exclusion is an extremely serious sanction and will only be used as a last resort. It may be used
where:

e A serious breach or persistent breaches of the Behaviour for Learning Policy have occurred and
allowing the student to remain in school would seriously harm the education or welfare of the student
or others in the school, or

e The student has been through the school's Behaviour Pathway (including Stage 4 — Risk of Permanent
Exclusion) and has failed to improve despite sustained, intensive intervention and support, or

e Asinglevery serious incident has occurred that is so severe that the student's continued presence in
school is untenable, even as a first offence

Examples of very serious incidents that may result in permanent exclusion include:

e Serious actual or threatened violence against another student or member of staff
e Sexual assault or sexual violence

e Possession or use of an offensive weapon with intent to harm

e Supply or intended supply of illegal drugs on school premises

e Arson or serious wilful damage endangering life

e Behaviour that poses an immediate and serious risk to the safety of others

The decision to permanently exclude will always take into account all relevant circumstances and will only be
made where the Headteacher is satisfied that all other strategies have been exhausted or that the incident is so
serious that permanent exclusion is the only appropriate response.

6. Factors to Consider Before Excluding
Before deciding to suspend or permanently exclude a student, the Headteacher will consider:

e The severity, frequency and impact of the behaviour

e Whether the behaviour was provoked, premeditated or part of a wider pattern

e The student's previous behaviour record and any support already provided

e Whether the student has SEND, a disability, or other vulnerabilities (see Section 7)

e  Whether there are safeguarding concerns that may have contributed to the behaviour
e  Whether the student is a looked-after child or previously looked-after child

e The student's age and level of maturity

e Whether reasonable adjustments have been made

e Whether restorative approaches or alternative sanctions would be more appropriate
e The impact on the student, their family, and the wider school community

e The school's duties under the Equality Act 2010

The Headteacher will also consider whether the behaviour may be linked to unmet needs, including mental
health difficulties, adverse childhood experiences, bereavement, trauma, or other factors that may require a
supportive rather than purely punitive response.



7. Students with SEND, Disabilities and Vulnerabilities

The school recognises that students with SEND, disabilities, mental health needs, or other vulnerabilities may be
more likely to display challenging behaviour. The school will ensure that these students receive appropriate
support and that any decision to exclude takes full account of their needs and circumstances.

Before deciding to suspend or permanently exclude a student with SEND, a disability, or other vulnerability, the
Headteacher will:

e  Consult with the SENCO and, where appropriate, external specialists

e Consider whether the behaviour was a manifestation of the student's SEND or disability

e Review whether appropriate support and reasonable adjustments have been made

e Consider whether additional assessment, intervention or support should be put in place

e Seek the views of parents/carers

e Consider whether a managed move, alternative provision or other intervention would be more
appropriate

Where a student has an Education, Health and Care Plan (EHCP), the school will involve the local authority and
may request an emergency review of the EHCP before making a final decision to exclude.

The school will apply heightened scrutiny to any decision to exclude a looked-after child or previously looked-
after child, and will involve the Virtual School Head before making a final decision.

This does not mean that students with SEND, disabilities or vulnerabilities cannot be suspended or permanently
excluded. However, it does mean that additional care will be taken to ensure that the decision is fair, lawful and
takes full account of the student's circumstances.

8. The Decision-Making Process

When the Headteacher is considering suspension or permanent exclusion, they will follow a fair and thorough
process:

Step 1: Gather the Facts

e Collect witness statements, CCTV footage, and any other relevant evidence

e  Speak to staff and students involved

e Review the student's behaviour record and any relevant background information
Step 2: Hear the Student's Account

e  Give the student an opportunity to give their version of events

e Allow the student to explain any mitigating circumstances

e Ensure the student understands the seriousness of the situation

Step 3: Consider Safeguarding

e Refer any safeguarding concerns to the Designated Safeguarding Lead
e Consider whether the behaviour may be linked to abuse, neglect or other welfare concerns

Step 4: Consider SEND and Vulnerabilities



e  Consult with the SENCO if the student has SEND or a disability
e Consider whether the behaviour may be linked to unmet needs
e Review what support and adjustments have been made

Step 5: Consider Alternatives

e Consider whether a restorative approach, internal sanction, or other intervention would be more
appropriate
e Consider whether a managed move or alternative provision would better meet the student's needs

Step 6: Make the Decision

e Decide, on the balance of probabilities, whether suspension or permanent exclusion is justified
e Ensure the decision is lawful, reasonable, fair and proportionate
e Record the decision and the reasons for it in writing

The Headteacher will make the decision independently and impartially. If the Headteacher is absent, the acting
Headteacher may make the decision.

9. Informing Parents/Carers

If the Headteacher decides to suspend or permanently exclude a student, the parent/carer will be informed
without delay.

9.1 Initial Contact

The Headteacher or a senior member of staff will contact the parent/carer by telephone as soon as possible,
ideally on the same day, to:

e Inform them of the decision

e  Explain the reasons for the exclusion

e Confirmthe length of the suspension (if applicable) or that the exclusion is permanent
e Arrange for the student to be collected from school if necessary

9.2 Written Notification

A formal written letter will be sent to the parent/carer by the end of the afternoon session on the day the
decision was made. If this is not possible, the letter will be sent by the end of the following school day.

The letter will include:

e The reason for the exclusion, including which provision(s) of the Behaviour for Learning Policy have
been breached

e The length of the suspension (if applicable) or confirmation that the exclusion is permanent

e The parent/carer's right to make representations to the governing body, and how and when to do so

e The name and contact details of the person the parent/carer should contact if they wish to make
representations (usually the Clerk to the Governing Body)

e Details of how the student's education will continue during the suspension, including what work has
been set for the first five days

e The date from which alternative provision will be arranged (if applicable)

e The parent/carer's legal duty to ensure the student is not present in a public place during school hours
in the first five days of a suspension (unless there is reasonable justification)



e The date, time and location of any reintegration meeting (for suspensions)

e Information about sources of free and impartial advice, including contact details for the Coram
Children's Legal Centre and other relevant organisations

e For permanent exclusions, information about the governing body's duty to review the decision and the
parent/carer's right to request an independent review panel

A copy of the letter will be placed on the student's file.

10. Informing the Governing Body and Local Authority

The Headteacher will inform the governing body and the local authority of all exclusions in accordance with
statutory requirements.

10.1 Notification Without Delay
The Headteacher will notify the governing body and the local authority without delay of:
e All permanent exclusions
o All suspensions that would result in the student missing more than five school days in a single term (or
more than ten lunchtimes)
e All suspensions that would result in the student missing a public examination or national curriculum
test

10.2 Termly Notification

The Headteacher will inform the governing body of all other suspensions at least once per term. This will include
information about the number of suspensions, the length of suspensions, and any patterns or trends.

10.3 Information Provided
When notifying the governing body and local authority, the Headteacher will provide:
e The student's name (to the governing body only; the local authority will receive anonymised data
unless the exclusion is permanent)
e The reason for the exclusion

e The length of the suspension or confirmation that the exclusion is permanent
e Whether the student has SEND, an EHCP, or is a looked-after child or previously looked-after child

11. Governing Body Review of Exclusions

The governing body has a legal duty to review certain exclusions and to consider representations from
parents/carers.



